
i: )
"- ..

Proposal for the Transition of the Men's Rowing Program
from Varsity to Club Varsity

Nature of the tea m

The men's and women's teams have been a combined entity since crew began operating at
Bucknell. It has been a successful mutual experience that has allowed for the teams to motivate

. each other to reach their respecive goals~ This sense of unity is highes atthe annual Patrot
League Championship where the teams compete for the league title, which Bucknell has won
more times than any other school in the league.

With the change In status for the men's program it wil be vital to retain and continue to develop
the current relationship between the Men's Oub Varsity program and the Women's Varsity
program. Though the teams wil have their own coaches and accounts there are various
components of the programs that wil naturally be able to remain connected. It wil be to
Bucknells advantage to foster a team spirit that strives to maintain a united squad that feels like
one team, rather than two distinct organizations.

Club Varsity

The transition to Club Varsity for the men's program comes with challenges that wil face its
rowers and alumni. These hurdles can be tackled with a joint commitment between current
rowers, ahimni and the ilOjversity commiinity With this joint effort the tasks to be completed for
Club Varsity to succeed past the planning stages can be surmounted.

If a crew team were to begin from scratch it would need a startup cost of approximately $60,000
for equipment In order to begin to compete successfully at the collegiate level. Club Varsity has
the benefit of having evolved from a successful varsity program that has proven itself over the
last twenty years both on the water and financially. As the team transitions to Club Varsity
various factors need to be considered in order to assist its development Into a competitive team
and one that can sustain itslf without university financial support.

The current men's team operates on an equipment base which would allow for the Club Varsity
team to continue rowing wit a seamless transition and allow for effort to move forward with
raising funds for the team's operating expenses and endowment. A succesfl transition wil be
dependent on the team's ability to continue to operate without hesitation and with a confidence
that wl1 support the team's development on campus.



To assist with the transition to Club Varsity, the alumni committee has defined and outlined a
series of recommendations to move the team from its current status as a varsity team to a viable
club varsity program.

Coaching Staff

The varsity crew program (men and women) has been coached by one full time coach and one
or two volunteer assistant coaches. With the men's proram shifting to Club Varsity the coaching
position that is currently funded by the athletic department wll be a full-time women's coach. In
light of this fact the men's program wil begin a national search for a coach in early 2002. This
coach wil be solely responsible for the men's noviæ and upperclass rowers, but wil work closely
with the women's coach to coordinate the operation of both teams. This coordination includes
such things as practce schedules, transportation to and from the river and races, equipment
purchases that would benefit both teams, and joint expenditures.

The coach's compensation would be a salary of approximately $25,000 to $30,000 that would be
fundraised from parents, alumni and friends of Bucknell Crew. In terms of benefits we would like
to determine the feasibilty of the men's program purchasing medical coverage through Bucknell.

Fundraising

This academic year the crew team celebrates Its twentieth anniversary. The fundralsing
campaign wil be kicked off as part of the twentieth anniversary celebration. The fundraising
effort has two distinct part. First, the goal is to endow the team within ten years. The
endowment goal is three millon dollars With the endowment in plaæ it woiiid proIde the tem
with $100,000 a year, whIch would cover the expenses of a full-time head coach ($40,000 salary
with $10,000 benefits package), a full operating budget ($35,000), and annual upgrades on
equipment ($15,000). The campaign would be organized into two segments. The first segment
wil be kicked off at the twentieth anniversary and culminate in five years at the twentieth-fifth
anniversary celebration with a goal of $1 millon. The seond segment of the campaign would
culminate at the thirtieth anniversary with a goal of raising an additional $2 millon dollars. The
initial $1 million dollars would endow the head coach's position.

In order to subsist while the endowment Is being raised the team must fundraise $50,000 a year
for a coach's salary and operating expenses; this constitutes the second segment of the
fURc:raisiR~ effrt. DUI'Ri; this "erlod ro~vers wil be 8ske to 1,8'1 ennuel dUe! of $300. The dues
wil be paid annually in January. This allows students to row during the fall semester to be certain
that they want to continue with the sport into the spring season. The spring is the premiere
season for collegiate rowing.

The exact method used to raise the money needed for the team to remain viable is to be
determined. It wil be critical to have members of the alumni committee and current coaching
staff meet with University Relations and Bison Club persnnel to determine the appropriate plan
of acton. Their expertse and support wil be importnt in allowing this to be a succl
fund raising campaign.

Bucknell Crew Alumni Association

A secion needed here outlining the alumni board and Its role In the fundraising effort and the
relationship with the current team.

Facilties and Equipment
'---~.



The Bucknell crew team has had the privilege of having access to the river by using land that is
owned by the Skotedius (sp?) family. John Skotedius was the first crew coach for Bucknell and he
has remained a dose friend of the team. Currently the men's and women's team uses a dock,
boathouse and equipment shed, which the Bucknell program has built. The change in status of
the men's program should not influence the men's access to these facilities. It wil be the
responsibilty of the men's coach to coordinate with the women's coach to determine mutually
agreeabie scheduling for the use of the fadlltles. The expenses accrued for upgrading and
maintenance of these facilties would be shared by the two teams (In most cases also shared with
Susquehanna University which also uses the same facilties).

In terms of equipment, there are various components that allow for the development of a
successful crew team. Some of the equipment is gender specific, though much of it is shared.
Below wil be listed each component of the equipment owned by Buckell and those that are
recommended to be passed to the men's program for its foundation.

Rowing shells:

Bucknell owns four eights, one four, and four doubles. Some of these shells are specifically
designed for men. It Is recommended that the men retain the shells that have been traditionally
used by the men's program. This includes a iightweight men's eight and XX fours, XX doubles.

Oars:

Bucknell owns five sets of sweep oars and it is recommended that the men's team retain two setsofigeears.
Cox Boxes (amplification system for the boats):

Bucknell owns six cox boxes and it Is recommended that the men's program retain two cox
boxes.

Coach's launch:

Bucknell owns three launches and three outboard engines. It is recommended that the men's
program retain one launch and one outboard engine.

Egometers (Indoor rowing machine):

Bucknell currently owns twenty three ergo meters. It Is recommended that these machines
continue to be used by both teams. The men's and women's coaches wil coordinate the
scheduling of practices on the machines. As with the facilities at the river, the ergometers would
be a shared expense between the two teams in terms of maintenance and upgrades to newer
machines.

Uniforms:

Bucknell owns many men's uniforms and it Is recommended that these uniforms continue to be
used by the men's program. Purchasing additional uniforms wil be the responsibilty of the men's
program.

Club Varsity Request of the Athletic Department:

Coch's offce spaæ:



("\..) The current offce space wil be retained by the women's program. It is requested that
the men's coach be provided with offæ space within the athletic departent. This wil

facilitate the coach's abilty to communicate with athletic departent administration, the
women's crew coach, and with students. It is reuested that the offæ be equipped with

a telephone, computer, and that the coach have access to Bucknell network services.

Locer room:

The men's program currently has access to a section of the men's iocker room in Gerhard
Fieldhouse. They also have the use of the university Issue athletic clothing. It Is
requesed that this privilege be continued.

BisonOub:

Critical to the fundraising effort wil be the team's connection with the Bison Club. This
relationship wil be further clarified in discussions with the Bison Club Director and
University Relations.

Areas in question:
Insurance
Sport information

Club Varsity connection to Bucknell Athletics Web site

\. ..)
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Club-Varsity status has been established in order recognize and increase support for club sports
that have reached a level of competition, budget, and organization beyond current Club levels. ¡
Club-Varsity teams are self-funded and administered through the Office of Recreation Services.

Club-Varsity designation wil provide the club with the additional support needed to properly

fundraise, publicize, and manage all aspects of the program the program with oversight by the
Coordinator of Recreation Services. Additional resources shall be provided through other campus
departments when necessary.

The mission of the Office of Recreation Services is to promote personal growth and development,
and provide the best available resources, which wil allow participants and clubs the ability to attain
their goals as student club participants, both in the classroom and playing field.

_ ~ Minimum Standards. To obtain Club-Varsity status, a Club must meet the following criteria:
.\'-~'J \~..\ ~
. ,..,t. \'tJ 1.

., li "2.,c. '" .

..-\ \. X d \'...
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Cf.. . ~ .'tí. 4.
'i. 'oa" t\c"'viV ~

~.

Provide advanced levels of intercollegiate competition to the participants. ~

Achieve 'good stanjing' status as a Club for a period of 5 years. +:
Maintain a minimum of 15 active club members for a period of 5 years.
Identify a coach that meets the minimum criteria as outlined on the attached job
description and submit this recommendation for final approval by the Coordinator of
Recreation Services (Refer to APPENDIX - B).
Adhere to the same code of conduct fo¡ Bucknell University students participating in
Varsity athletics programs. ~,,\v. 'w~

6. Be recognized by the Bucknell Student Government (BSG), so long as BSG remains the

funding authority within the University structure for Club and Club-Varsity programs.
7, Attain approval by the ,?be\tarsit 8EWialASQaflt óJ("c elf lOe.

Benefits of Club-Varsity Status. Enhanced benefits for achieving Club-Varsity status include the
following:

".
~
\....._....

1. Assistance in fund raising and Alumni tracking provided by the Division of University
Relations.

2. Dedicated Club-Varsity office located in the Recreation Services office suite, on a space l,.+ VJt\~J~ ~~
available basis. i (\ ÚJ r ~r ~ -r ",J: c v. Cr.tw i1\ t~ wL W(,Æ~t;l' //v-,

3. Program assistance through the Coordinator of Recreation Services.
4. Facilty assistance through the Coordinator of Recreation Services.

5. Priority over other Club sports when scheduling facilty use.

6. Assistance with securing weight training assistance through the Coordinator of Recreation

Services
7. Assistance in equipment purchasing.

8. ,~in risk management.

jSI~~



Club Varsity Operating Guidelìnes
Page NO.2
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The Coordinator of Recreation Services serves as the official representative for the University with
direct oversight for the Club-Varsity program. In this role the coordinator or his/her designee(s
wil provide the following:

. Assist in the coordination of all administrative operations for the Club-Var .

. Communicate regularly with Club-Varsity members and advise ono Schedulin 1. 7
o Participan :elìgibility Nc.A+. V;r4.~ ~
o Coaching and ns ruction

o Finance

o Equipment purchasing

o Safety and risk management

o Travel

. Assist w~h marketin

Relations.
. Assist with the c

Var' m.
e

rsity participants.

niversity and the Department of

ractice and competition activities wiU be the
as outlined on the attached job description (Refer to

APPLICATION PROCESS:

A P isting Club team or a Varsity athletics team no longer being sponsored by the University
wishing to transition to Club-Varsity status must follow the outlined application process (Refer to
APPENDIX - A). Participants shall be required to submit the Club-Varsity application materials as
required and submit the information to the Coordinator of Recreation Services (Refer to APPENDIX
- A). Secondly, an application and proposed budget shall be subm~ted to the Bucknell Student
Government (BSG) for Club-Varsity approval and funding. Additional funding shall come from
participant dues not to exceed $700.00 per participating individuaL. A Club-Varsity election will take
place electing president, vice president, secretary and treasurer. Additional positions may be
added when necessary. The new officers wil develop the Club-Varsity Constitution and submit the
document to the Coordinator of Recreation Services for review and approvaL.
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I APPENDIX - A

(~')........-
Application Process for

Club-Varsity Sports

The following application materials must be provided.

. One-page letter of application from participants providing rationale for
Varsity status.

1 r~ Ç~i ~: Date of initial Club inception and recognition by Bucknell

:r s . w-" s~'t. S . Copy of the Club's Constitution. Included

of practices in place to ensure adheren

. Information on the Nati

qualiication proc

s semester on each participant.

C,.\f .

rQ.\I'vi
Íøoo-

or past three (3) years with win-loss records.

n b it .ê Bucknell Student Government (SSG), so long as BSG remains the
authority within the University structure for Club and Club-Varsity programs.

d: (117 ,'t ~ d ~ i-~."jt..~ L-i .. &~~- )l)\~v,. JJo v..s.~ (-~

A lications wil be considered by:
Joseph Santorine, Coordinator of Recreation Services
Terrie Grieb, Associate Director of AthleticslBusiness Services

Coaches of Club-Varsity Sports
Oters as may be aproprte" Dean of, Facilties, Athletics)

CJsiw FT
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6.

() 7.

13.

14.

15.

16.

17.

,
\. , 18...~._~.

BUCKNELL UNIVERSITY DEPARTMENT OF ATHLETICS & RECREATION I APPENDIX. B ILewisburg, PA 17837 .
JOB DESCRIPTION: CLUB.VARSITY COACH

REPORTS TO: 

POSIiIONS SUPERVISED:

QUALIFICATIONS:

BASIC FUNCTION:

Coordinator of Recreation Services
Club-Varsit Assistant Coaches

3.

Bachelors degree preferred, experience in intercollegiate athletics.

Responsible for management and administration of all phases
team, within the guidelines, rules and regulations of Recr

DUTIES AND RESPONSIBIUTIES:

1. Schedule and conduct regular practice sessions in and out of season as all
Determine and implement the strategies necessary to motivate t team to

2. Conduct coaches preparation meetings and coordinate t

4. Be responsible for the searc

Services, in accordance

5.

â the University and be accountable for expense

8. arrangements for team travel, practice and competition.

9. ss of student-athletes. Work closely with all appropriate Departental personnel

10. uns tudent-athletes when appropriate and direct the student-athlete to professional staff when needed.

~-
ure communication and enforcement of rules and regulations regarding student conduct, appearance and behavior.11.

12. rcement of Departmental policies on study programs and require class attendance and completion of work missed due to
iate competition.

Schedule practice and training sessions within the guidelines of established Departmental and University policy.

Demonstrate a coperative attitude toward all other sports programs, intramural programs, and other functions of the Universit and theDepartment. .
Participate in any and all fundraising activities as assigned by the Coordinator of Recreational Services.

Faithfully and dilgently carry out Departental related duties as requested or assigned.

Develop a positive working arrangement wit all support offces both in the Departent and on Campus, Le. Athletics, Recreation
Services, Admissions.

Be responsible for all travel arrangements for team; including insuring safe transportation to the contest site and back to capus.

19. Attain an up-to-date CPR and First Aid Card.
December 2001



TRANSITION PLAN -MEN'S CLUB-VARSITY CREW I APPENDIX - C I

.'g'--,

( )
TIMELlNE: The reclassification of the Bucknell Men's Varsity Crew prOgram wil occur at the conclusion of
the Spring 2002 semester. Beginning with the Fall 2002 semester, men's crew team will no long be
sponsored as a Varsity intercollegiate sport and thus, receive no financial support through the nt

of Athletics.

APPLICATION FOR CLUB-VARSITY SPORT STATUS: Students interested .
crew progra from Varsity to Club-Varsity shall be required to follow the
as outlined in Appendix - A and submit the information to the Cor .
APPENDIX - A). Secondly, an application and proposed budget sha
Government for Club-Varsity status approval and possi funding,

authority within the University structure for Club and rsity pr

to restructure the funding authority for Club and C ty prog
shall be communicated to all necessary individuals.

en's L
process ~y.;\à ìr1

(refer to (ß i ~. \.
I Student c:",,~h'M;'1
fUndin~~
choos
process

official ~
b-Varsity ~ll~
"ty Crew J~ o~ ü

ay be added w n necessary. ~
submit the document for review t.; \

ovide funding for a qualifed coach
ice and competition activations (refer to

nts shall be charged a participation fee not to exceed $700 per individuaL.

. N. (lch~S lb5Sikl"-Ashf
Fund ed monies for the 2001-02 academic year are all encumbered at this time. However, there is a
limited amount of money already raised by the men's and women's team for next year. As such, the Men's
Club-Varsity Crew program shall be entitled to one-half of those monies. In addition, it is anticipated that
donors to the Men's Club-Varsity Crew program wil receive personal tax benefits consistent with similar
donors making contributions to other University programs.

SUFFICIENT COMPETITION - CURRENT SPONSORSHIP AND COMPETITION TRENDS: Inasmuch as
men's crew is not an NCAA sponsored championship sport, scheduling and participation does not preclude
Varsity and Club teams from competing against each other at all competitions, including the IRA season-
ending championships. Therefore, the same scheduling opportunities wil be available for Bucknell Men's
Club-Varsity Crew participants under the Club-Varsit designation, should the participants choose for that
scheduling philosophy to continue.




